
South Warren Middle School
Site-Based Decision Making Council

Special Called Meeting Minutes
April 24, 2014

3:15 p.m.

Principal/Chair, Eddy Bushelman  called the meeting to order at 3:19 pm.  Council 
members in attendance were: Eddy Bushelman, Kenney Hartman, Grant Calvert, Sheila 
Butler, Deana Douglas, Emily Buser, Bryan Downing and Shawn Helbig.  There was 
two guests in attendance, Mrs. Sue Deel, School Finance Secretary and Jon Porter, 
teacher and presenter.  

Agenda: Mr. Dowing made a motion to accept the agenda.  Mrs. Butler seconded the 
motion.  Motion carried.

Review and approve minutes from March regularly-scheduled meeting:  The 
council reviewed and accepted the minutes from the March 27, 2014 regularly-
scheduled meeting.

Review Monthly budget reports: The council briefly reviewed the March 2014 
account report.  There were no additional comments or questions.  

Review and Approve 2014-2015 School Activity Fund Budget Report:  Mrs. Sue 
Deel briefly explained that the Activity Fund Budget is a tentative budget based on the 
estimates from teachers, coaches, and sponsors that manage those accounts as to what 
their needs will be in the coming year.  There were no additional questions or concerns.  
The council approved the Activity Fund Budget for 2014-2015 school year.

Presentation by Jon Porter:  Through the course of his graduate studies Mr. Porter had 
gathered data and information from the TELL survey regarding areas of weakness at 
South Warren Middle School.  He shared this data with the council and discussed that 2-
way communication was an area of great concern.  He briefly shared some strategies 
that may strengthen this area and lead to increased student achievement.  There were no 
additional comments or concerns.

Personnel purchases approval for the 2014-2015 school year:  Mr. Bushelman briefly 
discussed how Average Daily Attendance (ADA) along with budget allocations are used 
to address staffing needs.  Staffing for South Warren Middle School will remain the 
same as the 2013-2014 school year with the exception of a Special Education (FMD) 
instructional assistant who will be transitioning with a specific student.  Mr. Bushelman 
explained that Mrs. Littlefield, Curriculum Coordinator will receive 10 extended days to 



address added responsibilities during the summer months and with state testing 
deadlines.  There were no additional comments or concerns.  Mrs. Butler made the 
motion to approve personnel purchases for 2014-2015.  Mrs. Douglas seconded the 
motion.  Motion carried.

Items for information:  
a. KETS Purchases: Mr. Bushelman discussed that KETS money has been used to 

upgrade teacher workstations (computers) with added memory, upgrade office staff 
computer monitors, and purchase a laptop for administrative purposes.

b. IXL Math Purchase: Mr. Bushelman discussed that a license for IXL math, which 
cost approximately $3,000.00, has been made to supplement math instruction.  The 
program will allow students to access content curriculum during the summer and 
allow teachers to track student progress for monitoring purposes.  The license will last 
for the remainder of the 2013-2014 school year and extend throughout the entire 
2014-2015 school year.

c. School calendar and testing windows: There have been no changes.  There where no 
comment or concerns.

d. Update on staffing allocations: There will be no changes in staffing at South Warren 
Middle School during the 2014-2015 school year.  There were no comments or 
concerns.

Comments: No additional comments or concerns.

Adjourn:    Mr. Hartman made a motion to adjourn.  Mr. Downing seconded the motion.  
The motion carried.  The meeting adjourned at 4:22 p.m.  The next meeting is scheduled 
for Thursday, May 15, 2014.


